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NATIONAL SCHOOL

Canal Way Educate Together National School

Emergency Closures Policy

INTRODUCTION

This policy has been formulated by Canal Way Educate Together to ensure the school has
proper procedures in place in relation to accountability and transparency and follows the
guidelines set out by the department of education in circular 34/2011

This policy was established no by CWETNS in the Big B. The policy will be published on the
www. znbcanalwayetns.org

RATIONALE

The jJin Bin need for the nun school to devise in GC a policy on emergency wnclosuresf is
not the tbprimarily due to:

a) k o disruption in water or electricity zfet my g
b) Inclement weather, such as heavy asnowfalls, high winds etc.

c) Building programmes and alterations to the in design of the school which may bed
closures on No veas on I’'ms JohnisoseHealth in h and i grounds e

d) a Critical incidents
e) Health and Safety
RELATIONSHIP TO SCHOOL ETHOS

CWETNS;j K ne r yseeks to provide a child- friendly, caring a for all pupils, ).5&whilst also
striving zCtgto ensure that staff and u FBplsi 82visiting personnel can acepcess a safe and2)
m. V welcomingj workinfe nowbz uiB menvironment .

Thist aim is 8 Dr a founded on respect for the individual, child or adult, and is cfostered in a
culture which values diversity and differenceu.

AIMS AND OBIJECTIVES


http://www.canalwayetns.org

e To provide for the welfare of all pupils, staff and parents/guardians while on the school
premises dm

e To ensure a safe, child friendly learning environment is available to alleviate mom e e
children

e Wasxx jj conform Nwith Health and Safety legislation

PROCEDURES
Type 1: Unplanned Closures
Weather:

In the event of a heavy snowfall, or other severe weather event the Principal shall consult
with the Chairperson of the B.0O.M. as soon as is feasible, and a decision is made as to
whether it is in the interests of all parties to close the school. If it is decided to close the
school, the school authorities will contact all parents/guardians who supply the school with
up-to-date mobile numbers and email addresses by text message and email. A message to
this effect will be posted on the school’s website page. A message will also be left on the
school answering service. If the snowfall is prolonged over a number of days and the school
is closed indefinitely, parents will be informed of re-opening dates through the school
website, and by text and email.

If the school has already opened and is in operation when high winds etc. occur and
remaining on the premises is a risk to all, teachers will remain on the premises until all
children have been collected by either parents, guardians & child minders/carers.

Unexpected loss of services:

Where notification is not given to the school regarding loss of electricity or water services,
the principal will endeavour to determine the extent of interruption to the service. Following
consultation with the Health and Safety Officer on staff and the chairperson of the Board of
Management regarding the Health and Safety implications of the loss in service, a decision
may be taken to notify parents/guardians of the need to close the school. Teachers will
remain on the premises until all children have been collected by either parents / guardians
or childminders.

Emergency Closure

Critical Incident / Death. In some instances the school might remain closed for pupils in the
event of a critical incident or death of a staff member, B.O.M member or pupil. Parents are
informed of such closures either by phone or circular, whichever is deemed appropriate by
the Critical Incident committee. In this particular instance, the school may remain open to



staff, B.O.M, Parents Association or Critical Incident committee if issues such as funeral
services, liaison with media or counselling need to be addressed (See Critical Incident
Policy).

Type 2: Planned Closures

Disconnection of Services

Where water or electricity services to the school are to be disconnected, a week’s
notification is normally given to the school authorities. This enables the school to furnish the
parent body with the relevant advance warning of such closures via circular, email or text.
Building Programmes. The Health and Safety Officer on the Board of Management will
consult with on-site Health and Safety personnel to ensure compliance with any statutory
obligations in this regard. Parents/guardians will be briefed on such matters and the health
and safety of pupils and staff will be paramount in any decisions made regarding closure in
such circumstances.

Directives from Health Service Executive / Department of Education.

Where a directive is issued to close because of health and safety concerns, the parent body
will be informed when the directive is issued, by email and text. The directive will be
followed in consultation with the Chairperson. The community will be kept up to date by
email, text and through the website.

ROLES AND RESPONSIBILITIES

Emergency closures in the school place particular responsibilities on various personnel
within the school chain of command:

ITEM RESPONSIBILTY

Decision to close the school Principal & Chairperson

Advise Principal on Health and Safety Health and Safety Officers
(Staff & BoM)

Communication with the staff Principal

Communication with the community Principal, Post Holders &
Secretary.

Recorded messages Secretary.

Contact Details kept up to date annually Secretary

Online Banking documentation to be taken off site Principal, Treasurer, Secretary.

Online payments to be completed off site Principal, Secretary, Treasurer.

Liaise and collect Post Principal, Secretary

DEPARTMENT OF EDUCATION GUIDELINES

Canal Way ETNS is required to be open for a minimum of 183 days. Department of
Education guidance for schools in relation to making up for time lost due to unforeseen
school closures is included at Appendix 1



The guidance provides that subject to consensus at local level, any changes to normal
practice that can be made to address the shortfalls should be put in place.

- Examples of how this might be achieved include:
- prioritising tuition over other non-tuition activities consideration of whether
learning in the classroom should be prioritised over school tours, etc

If necessary, the school authority should then identify any available discretionary days that
the school had planned to close that could be made available to make up for time lost.

Where the above measures are not considered adequate, contingency arrangements to
make up for time lost due to extensive or prolonged unforeseen school closures may now
also include either or both of the following:

- The February mid-term break may be reduced by up to three days subject to the
requirement that all schools must be closed on the Thursday and Friday of the week in
which this break falls.

- The Spring break may be reduced by up to three days by the school remaining open up
to and including the Wednesday immediately preceding the Easter weekend.

All schools must be closed on the Thursday and Friday immediately preceding the Easter
weekend and remain closed for the remainder of the Easter break as set out in Appendix A
of this circular.

The school authority must also take into account the need to provide adequate notice of
any changes to the school calendar to pupils, parents and staff. Each school authority shall
also provide to parents, at the beginning of each year, a calendar which includes details of
school closures. It should be made clear that the calendar could be subject to change as
part of contingency arrangements to make up for time lost due to unforeseen school
closures.

Success Criteria

- Positive school community feedback

- Conformance with Health and Safety legislation

- Maintaining a safe school environment for all staff, children and parents Ratification and
Communication

Ratified:

Chairperson: Date

Principal: Date




Appendix 1: Guidance for schools in relation to making up for time lost due to unforeseen closures

1. The school authority should, in the first instance, quantify the number of school closures that
have occurred.

2. The school authority should, in consultation with the Principal and teachers, assess the effect of
the loss of tuition and identify any shortfalls that have occurred as a result of the unforeseen
closures.

3. The school authority should consult with the Principal and teachers with a view to ensuring that
the curriculum for each class/year group can be completed before year end. Subject to consensus at
local level, any changes to normal practice that can be made to facilitate such work should be put in
place. A non-exhaustive list of possible examples of how this might be achieved include: -
prioritising tuition over other non-tuition activities - reducing where possible the length of
mock/house examinations - consideration of whether learning in the classroom should be
prioritised over school tours, etc. - in the case of second level schools ensuring examination classes
attend all classes to the end of May.

4. If necessary, the school authority should review the school calendar with a view to identifying any
available discretionary days that the school had planned to close that could be made available to
make up the loss. In this regard, the school authority should take into account the need to provide
adequate notice of any changes to the school calendar to pupils, parents and staff.

5. In cases where a school has been affected by extensive or prolonged school closures (e.g. due to
weather, etc.) and where the school authority considers that the above measures will not
adequately address the loss in tuition involved, the school authority may, having established what
arrangements for school transport may or may not be feasible if other schools are remaining closed,
decide to implement either or both of the following contingency arrangements:

- the February mid-term break may be reduced by up to three days subject to the
requirement that all schools must be closed on the Thursday and Friday of the week in
which this break falls, the Easter break may be reduced by up to three days by the school
remaining open up to and including the Wednesday immediately preceding the Easter
weekend. All schools must be closed on the Thursday and Friday immediately preceding the
Easter weekend and remain closed for the remainder of the Easter break as set out in
Appendix A of this circular.

6. The school authority should consider the implications of any measures identified for pupils,
teachers, parents and other staff and also other parties such as school transport, bus escorts, traffic
wardens, visitors to the school, etc.



7. The school authority should consult and communicate with the school community as early as
possible on this matter.



